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Editorial Comment

Cashew sector revival — undeniably good news

Andrew Maramwidze (Editor)
he remarkable rebound of the cashew
sector is undeniably good news. The

I sight of production nearing its 1970s

peak and directly translating into better hous-
ing, education, and livelihoods for farming fam-
ilies is a narrative of success that the country
should rightly celebrate.

However, the government’s own cautious tone

provides the crucial lens through which this
success must be viewed: the current boom is a
foundation to build upon, not a final destination.

The most significant warning comes from Min-
ister Albino himself: “Quantity must go hand in
hand with quality.” This is the central challenge.
Producing nearly 200,000 tonnes of raw nuts is
an achievement, but the real, lasting wealth lies
in moving up the value chain. History offers a
sobering lesson.

In the 1970s, we were not just a producer, but a
processing powerhouse, second only to India.
The collapse of this local processing capacity
after independence is a key reason why the
sector’s decline was so catastrophic.

Today, the risk is that Mozambique remains a
supplier of raw materials to processing giants
like India and Vietnam, capturing only a fraction
of the final product’s value. The government’s
10-year plan to develop the value chain and
promote the export of processed products is,
therefore, not just a strategy for growth—it is
an economic imperative. Studying models like
Cote d’lvoire, which has successfully built a
robust domestic processing industry, is exactly
the right approach.

Furthermore, the decision to maintain a stable
reference price for farmers is a prudent short-
term measure to ensure predictability. But long-
term sustainability cannot rely on government
price floors alone. It must be driven by a com-
petitive, efficient, and high-quality industry that
commands premium prices on the global mar-
ket.

The cashew nut is more than a crop; it is a
symbol of the country’s potential for econom-
ic transformation. The current revival has put
money in the pockets of farmers and restored a
sense of pride. The next chapter must be about
building factories, creating skilled jobs, and en-
suring that the label “Made in Mozambique” is
stamped on cashew packets sold in supermar-
kets from Brussels to Beijing.

The momentum is strong. The task now is to
execute with the same commitment that farm-
ers show in their fields. If done correctly, the
cashew sector could truly crack the shell of
widespread and lasting prosperity.

Please remember to share your comments,
and Letters to the Editor.

Enjoy the read!
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Gov’t committed to Corumana dam

The Minister of Public Works, Housing, and Water Resources,
Fernando Rafael, has highlighted the critical importance of the
Corumana dam for the water supply of Greater Maputo, agricul-
tural and energy production, as well as for flood protection in the
Incomati basin.

The minister also highlighted that the installation of floodgates,
completed in 2020, represented a crucial step forward, increas-
ing the reservoir’s usable volume to 1.23 billion cubic metres,
significantly increasing the dam’s water resilience and response
capacity.

He also reiterated the government’s commitment to mobilizing
financing for the construction of the Moamba Major dam and
the rehabilitation of the defence dikes, initiatives that aim to mit-
igate flood risks and ensure integrated and sustainable manage-
ment of water resources.

“The Corumana dam represents one of the backbones of the
national water system,” Rafael said.

AQUA fined Ecofarm 1.2 million meticais

Agriculture Minister Roberto Albino has been accused of illegally
ordering the company Ecofarm to log 18 cubic meters of timber
from 50 hectares of Albino’s 500-hectare concession.

As aresult of the infraction, the National Agency for Environmen-
tal Quality Control (AQUA) has fined Ecofarm 1.2 million meticais
(18,800 US dollars, at the current exchange rate). However, the
company contests the decision, arguing that the responsibility
lies with the owner of the concession, the minister himself.

“Roberto Albino, Ecofarm, and other defendants are facing
charges of illegal extraction of forest resources, punishable by
sentences ranging from 12 to 16 years in prison,” reads the doc-
ument..

IAOM, Future Technologies contract cancelled

The Administrative Tribunal (AT), the body responsible for check-
ing the legality of public expenditure, has refused approval for
the controversial contract signed between the country’s Cotton
and Oilseeds Institute IAOM) and Future Technologies of Mo-
zambique, a company allegedly related to the Minister of Agri-
culture, Roberto Albino.

The contract, which was signed after a controversial public ten-
der won by Future Technologies, was budgeted at 130 million
meticais (about two million US dollars, at the current exchange
rate).

The chosen company had to develop a platform for the digitali-
zation of cotton and oilseed value chains. However, two prom-
inent Mozambican NGOs, the Centre for Democracy and De-
velopment (CDD) and the Centre for Public Integrity (CIP), had
warned that the tender was awarded to a company that lacks
qualifications and is ‘involved in conflicts of interest and favou-
ritism.’

Chapo implores nation to focus on agric

President Daniel Chapo has called for a focus on agriculture,
commerce, and tourism to develop the country, reiterating the

government’s mission to combat corruption, kidnappings, and
alcohol and drug use in schools.

“We, as Mozambicans, have a rich country. It’s true that we have
gas, we have coal, we have other resources, but we cannot for-
get that our basis for development is agriculture, commerce,
and tourism, and this is what Mozambicans do every day. Gas is
not edible, coal is not edible,” said Chapo.

He called for a focus on these ‘usual development sectors’,
which are the same ones that ‘bring money home’.

Chapo added that corruption directly or indirectly affects every-
one: “Because the money that could go to build more schools,
more hospitals, more medicine, more books for children, more
energy, more roads ends up going to one person or a group of
people; this impoverishes our people”.

IFAD urges for agric to go beyond subsistence

United Nations agency International Fund for Agricultural Devel-
opment (IFAD) President Alvaro Lario argues that the country’s
commitment to agriculture must go beyond subsistence to cre-
ate value in the country’s production chain.

“In Mozambique, around 80 percent of workers are in the agri-
cultural world, and we want this world to be a productive world,
not just a world of subsistence, but a world in which income and
revenues allow people to live dignified lives and lives in which
people can stay in their communities,” Alvaro Lario said after
meeting Daniel Chapo in Seville.

He also recalled that IFAD has a “partnership” with Mozambique
and that the investments it has made allow it to support “small-
scale agriculture, small-scale fisheries and, above all, to invest
in youth, in opportunities and in the creation of jobs for small
and medium-sized enterprises in production”.

Turkish investors lured into agriculture

The Secretary of State for Industry at the Ministry of Economy,
Custodia Paunde, has encouraged Turkish businessmen to in-
vest in the country’s agriculture.

She said the country also has huge deposits of minerals, coal,
heavy sands, gold, and precious stones, as well as a coastline
stretching over 2,700 kilometres.

Speaking at the opening of the Mozambique-Turkey business
forum, Paunde said that the event is an excellent opportunity
to explore strategic partnerships in the energy, agro-industrial,
construction, finance, infrastructure and foreign trade sectors.

“These are areas with great potential where Mozambique seeks
not only to attract capital and technology, but also to build a
solid productive base that contributes to the structural transfor-
mation of our economy,” she said.

She stressed that the Turkish companies present, with their di-
versity of products and proven technical capacity and inclusion,
are ideal partners in this effort. The complementarity between
the country’s development needs and Turkey’s industrial maturi-
ty opens up promising space for long-term sustainable business
with transformative results.
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Cashew sector transforming community

livelihoods

S

However the ministry has emphasized the need to maintain
quality standards and follow best practices.

harp increase in cashew production and trade is
having a positive impact on the quality of life, the
ministry of agriculture has announced.

Roberto Albino, the Minister of Agriculture, Environment, and
Fisheries, recently stated that the cashew nut production and
marketing plan showed “a positive performance” in the 2024—
2025 season, in a note issued to the Cotton and Oilseeds In-
stitute (IAOM).

He further indicated that output exceeded 195,000 tonnes,
surpassing the initial target of 160,000 tonnes.

“Thanks to good agricultural practices and the commitment of
producers, this growth has had a direct impact on communi-
ties, allowing many families to improve their living conditions,
with access to housing, education, and other goods and ser-
vices that meet their basic needs,” read part of Albino’s note.

Despite the progress, the minister stressed that “quantity
must go hand in hand with quality,” identifying as a priority the
strengthening of the cashew nut value chain.

According to the Ministry of Agriculture, “the development
project for this value chain, presented during the meeting, is
scheduled for implementation between 2025 and 2035 and will
be led by the IAM itself. The objective is to create jobs, in-
crease competitiveness, and promote the export of processed
products”.

The IAM has also been instructed “to study the best practices
of leading cashew-producing and trading countries, such as
Céte d’lvoire, and to adopt innovative strategies adapted to
the national context”.

“We must do things differently with what we have — and do
them well,” Albino urges in the statement.

Currently government authorities have decided to maintain the
producer reference price for cashew nuts at 45 meticais (€0.61)
per kilo for the current marketing season to ensure the sustain-
ability of one of the country’s key cash crops.

“We will maintain the reference price at 45 meticais. We will
continue to monitor market conditions, and there is nothing
preventing this committee from meeting again to discuss set-
ting a new reference price should market fluctuations require
it,” said Secretary of State for the Sea and Fisheries, Momade
Juizo, recently.

He was speaking in Maputo during the first session of the Oil-
seeds Committee, which meets annually to define the producer
reference price for each cashew nut marketing campaign.

Cashew nut sales reached around 195,400 tonnes in the
2024/2025 campaign, marking a historic milestone close to the
record levels of the 1970s, when the country was one of the
world’s leading producers.

Cashew nut exports from Mozambique continue to grow, reaching
US$38.7 million (€33 million) in the first quarter, making it the country’s
top-performing traditional export product, according to data from the
Bank of Mozambique.

According to the Ministry of Agriculture, Environment and Fisheries,
cashew production peaked 50 years ago, during the colonial period,
at more than 200,000 tonnes per year. By the mid-1970s, Mozambique
was the world’s second-largest cashew producer (210,000 tonnes pro-
cessed in 1973), behind only India, which then — and still today — pur-
chases a large share of Mozambique’s output.

After the country’s independence on 25 June 1975, production fell to
less than 10 percent of that figure, to around 15,000 to 20,000 tonnes
per year.

However, output has been increasing annually, and in the 2024/2025
campaign, the local output stood among the top global producers,
maintaining its position as the seventh largest.
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General News

EU backs $10 million to modernise
Southern African Agriculture

ocal farmers are set to benefit from a collaboration of

the Food and Agriculture Organization (FAO) and the

European Union (EU), supported through a $10 million
budget to accelerate the modernization of agriculture across the
Southern African Development Community (SADC).

The project, dubbed STOSAR Il (Support to the Operationaliza-
tion of the SADC Regional Agricultural Policy), will run from 2025
to 2028 and is financed by the EU under its Development-Smart
Innovation through Research in Agriculture (DeSIRA) program.
The initiative targets all 16 SADC member states, building on
successful efforts from its first phase.

The renewed focus comes as the region seeks to align its farm-
ing strategies with the continental CAADP Strategy 2026-2035,
emphasizing climate resilience and agro-industrialization.

STOSAR Il aims to consolidate initial progress by concentrating
on four priority areas: Agricultural Information Management Sys-
tems (AIMS), Market Access, Food and Nutrition Security (FNS)
and Inclusive Value Chains.

The local farmers’ pilot country in the first phase saw a $172,000
investment that resulted in the training of 172 technicians across
five provinces in critical areas like animal health and data sys-

tems. This included strengthening surveillance for threats such
as the Fall Armyworm and Fusarium TR4.

The Ministry of Agriculture, Environment and Fisheries (MAAP)
official affirmed the commitment, stating, “STOSAR Il is a com-
mitment to producers in Zambézia... and a commitment to Mo-
zambique’s place at the forefront of agrifood transformation in
Southern Africa.”

The investment underscores a regional push to utilize data and
technology to professionalize agriculture, securing food supply
and trade opportunities for the 340 million citizens of the SADC
bloc.

Every drop is precious

and other industries in South Africa and Sub-Saharan Africa.

agricultural application, KSB - the right partner for you

¥ Our technology. Your success,

Purngs = Vahes - Senvice

KSB Pumps and Valves (Pry) Ltd

KSB has been providing pumps and valves for more than 80 years to the farming community

Our pumps and valves help farmers to get the water where it is needed. Whatever the

HID = Tel: +27 11 B76 5600, email: info-za@ksb.com = www. ksb.comiksb-za

Your B-BBEE Level 1 Partner

ksB L.

WWW.moz-agri.com

MozAgric | October-December 2025 7



General News

CTA calls for new dynamism in agriculture

obby group, the Confederation

of Mozambican Business

Associations (CTA) has urged
the government to boost coordination be-
tween the public and private sectors for
the country’s agricultural sector to bring
new dynamism to the country’s agricul-
tural sector.

Gongalves Correia, the CTA Deputy
Chairperson speaking at the Agricultural
Sector Coordination Committee, called
for a strong and competitive agricultural
and forestry sector, citing that coordina-
tion between public and private sectors is
crucial.

“This can be the basis for sustainable
economic growth for all and for poverty
reduction in the country.”

“The main challenges affecting the sector
are low agricultural productivity, a financ-

ing deficit, and the need for reforms to the
Land Law,” he said.

He also pointed out the lack of coordina-
tion between stakeholders as the main
problem facing the sector.

“Overcoming these issues requires com-
mitment and concerted action. The pri-
vate sector plays a central role in the
transformation of the sector, not only as
an investor, but also as a strategic part-
ner in innovation, job creation, and the
fostering of sustainable productive links
between farmers, industries, and national
and international markets,” he said.

Correia also highlighted the importance
of the Food Production and Intensifica-
tion Program (PIPA) and the 2030 Strate-
gic Plan for the Development of the Ag-
ricultural Sector (PEDRA 2030), claiming
that these projects: “Should be a catalyst

for new dynamics in the sector, fostering
competitive value chains, improved mar-
ket access, the integration of small pro-
ducers, and resilience to climate change.”

For his turn, Agriculture Minister Roberto
Albino said that the government is work-
ing on a plan aimed at creating accessible
and sustainable financing mechanisms
tailored to the needs of producers “and
coordination among key stakeholders in
the agricultural sector, aiming to trans-
form agriculture into a competitive and
market-oriented sector.”

“We intend to approach the agricultural
sector as a business sector, farming for
business. Instead of the Ministry con-
tinuing to purchase and distribute inputs,
we want producers to decide what to
produce, which inputs to purchase, and
where to buy them,” he said.

8 MozAgric | October-December 2025
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General News

Competitive farming to cut food imports -

Albino

he agriculture minister has called
on farmers to focus on
competitive production, criticis-

T

ing the continued dependence on food
imports to supply the national market and
saying the country has both the capacity
and resources to meet demand.

“If our producers, from small-scale farm-
ers upwards, all come together with this
vision that it is necessary to produce
competitively to satisfy the market, we
will be in a position to make our agricul-
tural sector competitive and sustainable,”
said Agriculture Minister, Roberto Mito
Albino.

Speaking during the first meeting of the
Agricultural Sector Coordination Com-
mittee (CCSA), the minister highlighted
the role of this multisectoral body, which
brings together social and economic ac-
tors and international cooperation part-
ners to improve coordination in imple-
menting agricultural policies, strategies,
and programmes.

Albino said the country wants to focus on
agriculture as a business, noting that the
sector is crucial to the country’s develop-
ment.

“We have always said and reiterated that
the main objective in the agriculture, envi-
ronment and fisheries sectors is food pro-

duction. Mozambique cannot continue
to depend, as it does today, on imported
food when we have the technical and hu-
man conditions to produce food for the
basic basket competitively,” he said.

According to the minister, “production for
export must be prioritised”, but above all,
it must also help to replace imports.

“Now that foreign currency is in short
supply, our vulnerability to food imports
has become much clearer,” he added.

The minister urged the private sector to
make funds available to finance entrepre-
neurial initiatives in agriculture, calling for
new repayment models appropriate to the
sector.

“We have to create financial instruments
that attract anyone with the technical
skills to do what they do best, to produce
food as a priority,” he said.

The government also wants to modernise
the way technicians and producers in-
teract, saying it will focus on the use of
information technology to make commu-
nication more flexible and reduce delays.

“If we want to increase production, it
means we have to protect our animal and
plant health and strengthen inspection
and laboratory services. There is no lon-

ger any room for fake seeds (...). We want
to declare open war on those who falsify
seeds,” Albino said.

Germany announced €45.5 million in
funding through the German Develop-
ment Bank (KfW) to finance agricultur-
al initiatives by micro, small and medi-
um-sized enterprises (MSMEs).

The financing mechanism for sustainable
rural development, known as FINOVA,
was launched in Maputo at a ceremony
during which Mozambique’s Minister for
Planning and Development, Salim Vala,
emphasised the German fund’s commit-
ment to generating more jobs and in-
come.

Vala said that this type of financing helps
to materialise the government’s “plans to
replace imports and create more jobs”.

Mozambique has more than 4.5 million
farms, the “vast majority” of which are
small-scale operations on less than two
hectares, Vala said.

“Only 2.5 percent of the cultivated area
has irrigation, and less than 10 percent
of farmers have access to formal credit
or structured technical assistance,” he
added.
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General News

Coffee lures foreign investment

he coffee industry is providing

significant economic stimulus

within the Gorongosa district of
Sofala, attracting substantial foreign de-
velopment backing.

The latest official statistics indicate that
more than 1,500 families in the Goron-
gosa district are now involved in coffee
cultivation, establishing a crucial alterna-
tive income stream for communities sur-
rounding Gorongosa National Park.

The crop is proving to be a potent eco-
nomic driver, generating both direct and
secondary employment.

Pedro Muagura, the park’s administrator,
highlighted the transformative income
potential, citing one producer who earned
250,000 meticais (€3,300) last year—a
figure that surpasses typical local formal
wages.

Gorongosa currently yields approximately
five tonnes of coffee every three months,
with key export destinations including
Portugal, England, and the U.S. While
production is in its nascent stages, the

national industry, heavily concentrated in
this region, is accelerating. Mozambique
expects to harvest nearly 100 tonnes this
year, up sharply from 40 tonnes a year
ago.

This expansion is underpinned by inte-
grated conservation and economic de-
velopment funding. The Norwegian gov-
ernment recently committed 427 million
meticais (€5.6 million) to the park, specif-
ically targeting community support and
agricultural initiatives like coffee. This is
complemented by funding from the Italian
Cooperation Agency.

The long-term strategy, also supported
by an additional 2,200 producer families,
aims to establish a national production
area of 5,000 hectares within the next
decade. Jenaro Lopes, President of the
Mozambique Coffee Growers Association
(Amocafé), indicated that the priority is
quality over volume, stating that the goal
is to “produce quality coffee so that we
can win this market outside of Mozam-
bique.”

The coffee initiative serves as a model for
integrating commercially viable agricul-
ture with conservation efforts to deliver
sustained economic benefits.
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spirations for agricultural

modernisation are facing

significant headwinds on the lo-
cal market as women and young people
continue to be locked out of essential fi-
nancing, the Food and Agriculture Orga-
nization (FAO) has warned.

Speaking at the first meeting of the Ag-
ricultural Sector Coordination Committee
(CCSA), FAO representative José Fer-
nandez emphasized that despite recent
progress, deep inequalities in access to
resources and services persist.

“Rural women and young people remain
under-represented in value chains, pro-
duction processes and the division of la-
bour,” Fernandez stated. He argued that
unlocking their potential through inclusive

General News

policies and climate-resilience measures
is crucial for the sector’s long-term sus-
tainability.

The FAO representative stressed the need
for greater private sector investment to
drive innovation and generate quality em-
ployment.

“The private sector, when properly en-
gaged, can speed up the modernization
of agriculture and fisheries, expand mar-
ket access and support balanced regional
development,” Fernandez said.

The call for capital comes as the Minister
of Agriculture, Roberto Albino, criticized
the country’s continued dependence on
food imports, insisting that Mozambique
possesses the capacity for local self-suf-

ficiency. Albino urged farmers to prioritize
competitive production to serve the do-
mestic market.

The focus on agricultural finance received
a timely boost with the announcement
that Germany, via the German Develop-
ment Bank (KfW), will provide €45.5 mil-
lion ($49 million) in funding.

The financing mechanism, dubbed FINO-
VA, is specifically designed to support
micro-, small-, and medium-sized enter-
prises (MSMESs) in the agricultural sector.
At the launch in Maputo, Planning and
Development Minister Salim Vala under-
scored the commitment of the German
fund to generating jobs and boosting in-
comes in the country’s vast rural econo-
my.
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General News

China-Africa agricultural cooperation
boosts modern farming

s China-Africa agricultural

cooperation continues to

deepen, the partnership arising
is sowing the seeds of shared growth and
modernization.

China’s technological support is helping
African nations strengthen food security,
improve livelihoods, and build a greener,
more sustainable future for all.

In Gaza Province, a drone hums steadily
above the green fields of an agricultural
park developed through cooperation be-
tween China and Africa.

With a preset route and the single press
of a button, the drone takes off, spray-
ing herbicide onto crops along its pro-
grammed path—a vivid example of how
China-Africa cooperation is driving agri-
cultural modernization across the conti-
nent.

Compared with traditional manual spray-
ing, a single plant-protection drone can
cover more than 6.7 hectares of farmland

per hour, greatly improving productivity.

The agricultural park is part of a broad-
er China-Africa agricultural cooperation
project that has introduced drones to a
wide range of field operations, including
land mapping, rice seeding, and herbicide

spraying.

“Being able to work on this farm has ben-
efited me a lot. This is my first time work-
ing for a company in the agricultural sec-
tor. I've learned many technologies and
gained much knowledge, such as how
to operate drone spraying,” said a local
employee.

Beyond technological upgrades, Chi-
na-Africa cooperation in agriculture is
also improving the lives of local commu-
nities.

Under the guidance of Chinese agricul-
tural experts, many local citizens have re-
ceived hands-on training in modern plant-
ing techniques.

The new skills have not only boosted lo-

cal agricultural productivity but also in-
creased farmers’ incomes.

“These companies have played a stra-
tegic role not only in rice cultivation and
the practical application of modern ag-
ricultural technologies, but also in seed
production and variety testing. This has
had a positive impact on Mozambique’s
agricultural structure. We highly value our
partnership with China,” said Roberto
Mito Albino, Minister of Agriculture, Envi-
ronment and Fisheries.

So far, China has established agricultural
cooperation mechanisms with more than
20 African countries and regional organi-
zations.

As more advanced Chinese agricultural
equipment and technologies enter Africa,
smart farming is expected to further en-
hance productivity and unlock the conti-
nent’s agricultural potential, enriching the
“African granary” with China’s technology
and experience.
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General News

AfDB approves $22.8 million to boost rice

he African Development Bank

production
I Group has approved a
$22.8 million grant from its con-

cessional African Development Fund
to strengthen the local rice value chain
and enhance climate resilience, targeting
30,000 smallholder farmers across four
provinces.

According to AfDB, the grant will fund
the rice value chain and climate resil-
ience project, which seeks to increase the
country’s rice self-sufficiency from 50 per-
cent to 75 percent by 2030, addressing
critical food security challenges in one of
Africa’s most food-insecure nations.

Despite rice being a staple food, the
country produces only half of the 600,000
tons it consumes annually. The country
relies on imports to bridge the 300,000-
ton gap, a dependence that drains foreign
reserves and deepens rural poverty.

“By targeting the most vulnerable pop-
ulations and focusing on climate-smart
technologies, the grant will create a
lasting impact on food security and ru-
ral livelihoods,” Macmillan Anyanwu, the
Bank Group’s Country Manager for Mo-
zambique, stated, noting that the initiative
aligns with the country’s national devel-
opment strategy and the Bank’s commit-
ment to transforming agricultural value
chains.

The project specifically targets vulnerable
populations, with 70 percent of beneficia-
ries being women and 30 percent being
youth.

In addition, the project aims to quadruple
rice yields—from one ton to four tons per

hectare—and increase annual household
incomes from about $590 to $1,000. Ini-
tial results are expected to generate an
extra 6,000 tons of rice annually. While
that covers just 2 percent of the country’s
current deficit, it sets a foundation for
scaling up production and reducing im-
port dependency.

RIVACREP will rehabilitate 1,000 hectares
of irrigation infrastructure, primarily in
Gaza province, and establish five small-
scale milling factories alongside 10 ag-
gregator centres through a public-private
partnership. Key interventions include the
rehabilitation of irrigation systems, soil
leveling, drainage improvements, and the
construction of climate-resilient storage
facilities, as well as the introduction of
drought- and flood-tolerant rice varieties
through partnerships with international
research institutions. These interventions
are expected to cut post-harvest losses
by more than half, from 26 percent to 12
percent.

“By building resilient infrastructure and in-
tegrating private sector actors, RIVACREP
will enable Mozambique to reduce depen-
dency on imports, create domestic value
addition, and set the foundation for an
industrialized and climate-smart rice sec-
tor,” said Neeraj Vij, African Development
Bank Group’s Regional Sector Manager.

“The project will also serve as a model for
transformative value chain development
that can be replicated in other key com-
modities. This will contribute to building
a more self-reliant and resilient economy,
reducing external dependency while cre-
ating opportunities for youth and wom-
en.”

Currently, the country faces widespread
malnutrition, with child stunting rates as
high as 44 percent in Zambezia province.
The project incorporates a strong nutrition
component targeting 6,000 beneficiaries
through the promotion of biofortified rice
varieties rich in iron and zinc.

To address vulnerability to climate shocks
and regional security challenges, partic-
ularly in northern provinces, RIVACREP
also features a Contingency Emergency
Response mechanism, enabling rapid
support during crises.

The Ministry of Agriculture, Environment,
and Fisheries will lead project implemen-
tation, with safeguards in place to ensure
environmental and social protection. RI-
VACREP supports multiple development
objectives aligned with the African Union’s
Agenda 2063 and the UN Sustainable De-
velopment Goals.

On the other hand, the project duration
spans from December 2025 to December
2030, with a mid-term review in 2028.

The African Development Fund is the
concessional arm of the African Devel-
opment Bank Group, providing grants
and soft loans to support development
projects in Africa’s most vulnerable coun-
tries. The support demonstrates the Afri-
can Development Bank Group’s renewed
commitment to climate resilience, inclu-
sive growth, and value-added agricultural
production.
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A hungry world knows no borders

By DR. HIMANSHU PATHAK*

hen crops fail, people move not
by choice, but by necessity.
As families are displaced by

droughts and failed harvests, the pres-
sures do not always stop at national
boundaries. In short, hunger has become
one of the most powerful forces shaping
our century.

From the Sahel, the vast semi-arid belt
stretching across Africa from Senegal to
Sudan and the Horn of Africa to South
Asia’s dry zones and Southeast Asia’s
coastal farmlands, climate shocks are un-
dermining food production and disrupting
communities across the Global South.

In the Sahel, prolonged drought and poor
harvests, among other factors, are driving
migration north through Niger and Mali
toward North Africa and, for some, across
the Mediterranean.

Across South Asia, recurrent floods and
heat stress have displaced millions in In-
dia and Bangladesh, while in Southeast
Asia, rising seas are forcing coastal farm-
ers and fishers inland.

These pressures are magnified by rapid
population growth, especially in the Sa-
hel, where the population is projected to
more than double by 2050, placing im-
mense strain on already limited arable
land.

The same story is unfolding across the
globe. In Central America’s drought-strick-
en Dry Corridor, years of crop failure are
pushing families to leave their farms and
migrate north in search of food and safety.

Safeguarding the right of people to re-
main where their families have lived for
generations, now depends on enabling
communities to produce more food from

every hectare, even as conditions grow
harsher.

We must view food security not only as
a humanitarian concern, but through the
prism of peace and stability.

History shows that when people cannot
feed their families, societies fracture and
conflicts occur. The world’s most strate-
gic investment today is in the hands that
grow our food and not in walls or weap-
ons.

By investing in climate resilient crops such
as the drought and heat tolerant varieties
developed by the International Crops Re-
search Institute for the Semi-Arid Tropics
(ICRISAT) and expanding access to scien-
tific innovation and improved seeds, we
enable communities to withstand climate
shocks, secure their livelihoods, and re-
main in their traditional lands instead of
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being forced to migrate by a crisis not of
their making.

These positive impacts are already visi-
ble, but they must now be scaled up dra-
matically to match the magnitude of the
challenge.

The World Bank estimates that up to 216
million people could be forced to migrate
within their own countries by 2050 as cli-
mate impacts intensify, most of them in
Africa and South Asia.

Investing in resilient food systems in the
Global South is one of the most effective
and humane strategies for ensuring re-
gional and ultimately global stability.

The UNDP estimates that every dollar
invested in sustainable agriculture today
saves seven to ten dollars in humanitarian
aid and migration management later.

At ICRISAT we witness this every day.
Across Africa and Asia, we work with
governments and communities to turn
drylands, some of the harshest farming
environments on Earth, into zones of op-
portunity.

In India’s Bundelkhand region, stretching

across southern Uttar Pradesh and north-
ern Madhya Pradesh our science-led wa-
tershed interventions have turned what
were once parched and deserted waste-
lands into thriving, water-abundant crop-
lands.

In Niger, climate-resilient seed systems
are now transforming uncertainty into
productivity. From drought-tolerant sor-
ghum and pearl millet to digital tools that
guide farmers on planting and water man-
agement, science is helping people stay
and thrive where they are.

These few examples show that solutions
exist. What is missing is scale and that re-
quires more sustained investment.

Developed nations have both the capaci-
ty and the self-interest to act. Supporting
food systems in the Global South should
also be seen as insurance against insta-
bility.

A world where millions are forced to move
in search of food and water will be a world
without stability anywhere.

FAO’s 2025 World Food Day theme,
“Hand in Hand for Better Food and a Bet-
ter Future”, captures what this moment

demands, a deeper investment in science
that makes a real difference, and genuine
partnership.

Across the Global South, collaboration is
already strengthening through the ICRI-
SAT Center of Excellence for South-South
Cooperation in Agriculture as nations
share knowledge, seeds, and strategies
to build resilience together.

Yet the North, too, has a vital role to play
in recognition that hunger and instability
anywhere can threaten prosperity every-
where.

The future of food security, peace, and
climate resilience must be built together.
As the climate crisis tightens its hold, the
world must choose, act now to strength-
en the foundations of food and farming,
or face the growing cost of displacement
and unrest.

Let us remember that peace, like har-
vests, depends on what we sow today.
*Dr. Himanshu Pathak is the Director Gen-
eral, International Crops Research Insti-
tute for the Semi-Arid Tropics (ICRISAT).
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Regional News

A food tax shift could save lives
...without a price hike in the average shopping basket

ore expensive steak, cheaper

tomatoes, but the same total

cost for the average basket of
groceries at the supermarket. A compre-
hensive study, led by researchers from
Chalmers University of Technology in
Sweden has analysed the potential ef-
fects of a food tax shift — where VAT is re-
moved from healthy foods and levies are
introduced on foods that have a negative
impact on the climate.

The study shows that a shift in taxes
could have both environmental and hu-
man health benefits, and means that 700
fewer people in Sweden would die pre-
maturely each year.

Today, diet in many high-income countries

is a leading risk factor for certain diseas-
es and premature death. In Western Eu-
rope, unhealthy diets cause many times
more deaths annually than high levels of
alcohol consumption, and about as many
deaths as smoking. Furthermore, what we
eat also has a very negative impact on the
climate. In Sweden, the negative climate
impact of food consumption is rough-
ly twice that of direct emissions from all
Swedish passenger car traffic.

Current policy initiatives mainly rely on
providing dietary guidelines. The Euro-
pean Commission’s own advisory body,
“Science Advice for Policy by European
Academies” (SAPEA), has recommended
the use of economic incentives to en-
courage healthier diets. This new study

analysed how such incentives could be
implemented in practice using a food tax
shift, and what effects a reform of this
kind might have.

The case examined was Sweden, but, ac-
cording to the researchers, the results are
relevant for most high-income countries.
The study was carried out by researchers
from Chalmers University of Technology,
Karolinska Institutet, and the Swedish
University of Agricultural Sciences.

“Today’s diets are making us sick and
negatively impacting the climate. If we
want to do something about this collec-
tively, taxes and subsidies are a good way
forward. Our research also shows that
this can be done without the average trip
to the supermarket for groceries becom-
ing more expensive when selective taxes
on certain food groups are compensated
by removing VAT on other food groups,”
says Jorgen Larsson, researcher at
Chalmers University of Technology, who
led the recently published study.

With a food tax shift, VAT would be re-
moved from some foods that we should
eat more of, according to, for example,
the recently released EAT Lancet report.
The effects of imposing levies on certain
foods that have a big impact on the cli-
mate were also calculated.

The study shows that the dietary changes
expected from a food tax shift could pre-
vent about 700 deaths annually among
people under 70 in Sweden. This can be
compared with the figure of around 200
road traffic deaths in Sweden annually.

“This high figure surprised us, and yet it
is a conservative estimate. There is also a
lot of suffering associated with unhealthy
diets that is not apparent in this figure,
such as living with obesity or type 2 dia-
betes,” he says.

The food tax shift would also reduce the
climate footprint of Swedes’ food con-
sumption by about 700,000 tonnes of
carbon dioxide per year—equivalent to an
8 percent reduction in emissions from all
passenger cars, or nearly one in ten cars
disappearing from Sweden’s roads.

The study focused on four food groups:
(1) fruits and vegetables, (2) legumes and
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whole-grain products, (3) red and pro-
cessed meats (beef, lamb, pork, and pro-
cessed meat), and (4) sugar-sweetened
beverages.

The researchers focused on foods with
strong scientific evidence for their effects
on health or the climate. Reducing con-
sumption of beef and lamb was found to
benefit the climate, while other measures
would primarily promote health. VAT
would therefore be removed from fruit,
vegetables, legumes, and whole-grain
products, while levies would be intro-
duced on sugar-sweetened beverages,
beef, lamb, pork, and processed meat.

“That the price of food affects the level of
consumption is well known. A historical
example is beef consumption, which in-
creased by 50 per cent in Sweden during
the 1990s, largely attributable to the price
of beef almost halving after Sweden’s en-
try into the EU,” he says.

Price makes a big difference for con-
sumption

The study’s calculations were based on
current VAT levels in Sweden, and con-
firm that price changes have a big impact
on what consumers put in their shopping
trolleys. The removal of VAT would reduce
the price level of these products by al-

most 11 per cent, leading to an increase
in consumption of, for example, 10 per
cent for whole grain bread and 4 per cent
for fruit and vegetables. The levy on sug-
ar-sweetened beverages would increase
the price by around 17 per cent, which the
researchers estimated would reduce con-
sumption by about a quarter.

The biggest difference for Swedish con-
sumers would be in the prices of beef and
lamb, where the tax shift would mean a
price increase of around 25 per cent, or
almost 3 euros per kilo. This is estimated
to reduce meat consumption by 19 per
cent.

“While it might seem to be a big price in-
crease, it would also lead to a decrease in
meat consumption in Sweden by one-fifth
- thus returning meat consumption to the
same level as in the 1990s. Not everyone
needs to become vegetarian for the sake
of the climate, but with more moderate
consumption, a lot stands to be gained,”
he says.

Cost-neutral for both low- and high-
income earners

Increases in the price of food usually hit
low-income earners harder because this
group spends a larger proportion of their
income on food. But with the proposed

tax shift, some foods would be more ex-
pensive and others cheaper, something
the researchers see as an advantage for
gaining public acceptance for the change.

“That the reform is also cost-neutral for
central government also improves the
chances of its implementation. In the
long term, a food tax shift would benefit
central government economically through
better public health, reduced sick leave,
and lower costs for health care,” he says.

The article Cost-Neutral Food Tax Re-
forms for Healthier and More Sustainable
Diets has been published in the scien-
tific journal Ecological Economics. The
authors are Jorgen Larsson, Liselotte
Schafer Elinder, Jonas Nassén, Edvin
Mansson, Elin Ré6s, Sarah Sall, Emma
Ejelov and Emma Patterson. These re-
searchers are active at Chalmers Univer-
sity of Technology, Karolinska Institutet,
and the Swedish University of Agricultural
Sciences, all in Sweden.

The study was carried out within the
framework of the research programme
Mistra Sustainable Consumption. During
Black Week, on November 26, 2025, the
Mistra Sustainable Consumption research
programme will hold its final conference,
featuring a presentation on the food tax
shift study.
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Companies & Markets

Japanese company NEC Africa to improve
Cote d’lvoire agriculture

EC Africa, the African subsidiary of the Japanese
N multinational NEC Corporation, has kicked off a project

with Coéte d’lvoire’s Ministry of Agriculture, Rural
Development and Food Production that aims to improve and up-
grade agricultural efficiency with digital technology.

The agricultural sector accounts for about 30 percent of Céte
d’lvoire’s GDP, and about 50 percent of the population is en-
gaged in agriculture. However, in recent years, the prices of
seeds and fertilizers have risen sharply due to conflicts, natural
disasters, and pandemics throughout the world, and many farm-
ers have been unable to procure sufficient supplies of necessary
materials, which has become a crucial issue for Coéte d’lvoire in
terms of food security.

The NEC project aims to harness digital solutions to ensure a
fair supply of agricultural materials, such as seeds and fertilizers,
and stable harvests through more efficient farming support.

To that end, NEC Africa is providing its “e-Voucher” solution, in
which ID cards and smartphones visualize the distribution status
and history of agricultural supplies. The ID cards are registered
with biometric information to prevent unauthorized use of cou-
pons.

NEC will also utilize its agricultural ICT platform CropScope to
build a database covering 30,000 hectares of farmland to pro-
vide organized information on the location, size, and crop types
of fields managed by farmers. NEC said this will support crop
growth monitoring and field inspection tasks for agricultural ad-
visors.

NEC added it will provide farming advisory functions that sug-
gest optimal fertilization and harvest timing, contributing to sta-
ble crop production.

The project is being implemented by the Ministry of Agriculture
of Cote d’lvoire utilizing funds from the Japan International Co-
operation Agency (JICA) and the African Development Bank,
which provided loan aid to the government in 2022 in the form
of a co-financing arrangement aimed at “emergency food secu-
rity”.

NEC said it will “continue to leverage digital technology and con-
tribute to sustainable agriculture and food security in developing
countries through public-private partnerships.”
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